


Message to Our Shareholders 
 
The challenges that have afflicted the domestic road building industry over the prior four years 
have continued throughout 2013.  The United States infrastructure still needs extensive repairs 
and improvements to its highway system, which, if properly addressed by our government in 
Washington, will provide continued opportunities for Gencor in the years ahead. 
 
The most pressing issue for our industry remains the long-term funding of the Highway Trust 
Fund.  As MAP-21 is set to expire in September 2014, the road building industry is hopeful that 
politicians will approve a longer–term bill.  There is consensus across the political spectrum that 
the gasoline/diesel tax as a source of revenue is inadequate and needs to be overhauled. 
 
An encouraging sign is that some States are taking a proactive approach to funding their own 
projects.  Some States have increased their gasoline tax, while others have increased reliance on 
other sources such as vehicle registration fees, sales taxes, tolls, and general-revenue funds to 
meet their transportation project needs.  Technology to track and charge driver’s actual miles 
driven, public/private financing, and other innovative concepts are also being considered by 
politicians.  No matter how the funding is achieved, most agree that a strong highway program is 
vital for America. 
 
We at Gencor have managed to remain profitable and healthy.  For one, we are blessed to 
possess the best technology for producing hot mix asphalt, and we build the largest capacity 
plants in the world, and of the heaviest construction.  Secondly, we provide world class support 
and service on our equipment; better than our competition.  Because of these reasons, not 
withstanding the otherwise difficult times, we are gaining market share.  In addition, we also 
enjoy a fair amount of export sales. 
 
Meanwhile we continue to take action to improve our internal methods and operations, by 
investing in engineering, as well as new manufacturing machines, and automation such as 
robotics so as to achieve maximum efficiency and quality, thus allowing us to improve our 
bottom line notwithstanding our industry’s problems.  We are committed to remaining profitable 
while we broaden our product lines and diversify within our core competencies. 
 
We thank our employees and management for their efforts, and our shareholders for their support 
and loyalty. 
              

    
 
Marc G. Elliott     E.J. Elliott 
President      Chairman 





 

2 

 

DOCUMENTS INCORPORATED BY REFERENCE 

 Part III of this Form 10-K is incorporated by reference from the Registrant’s 2014 Proxy Statement for 
the Annual Meeting of the Stockholders. 

Introductory Note:  Caution Concerning Forward-Looking Statements 

This annual report on Form 10-K (“Report”) and the Company’s other communications and statements may 
contain “forward-looking statements,” including statements about the Company’s beliefs, plans, objectives, goals, 
expectations, estimates, projections and intentions.  These statements are subject to significant risks and 
uncertainties and are subject to change based on various factors, many of which are beyond the Company’s 
control.  The words “may,” “could,” “should,” “would,” “believe,” “anticipate,” “estimate,” “expect,” “intend,” 
“plan,” “target,” “goal,” and similar expressions are intended to identify forward-looking statements.  All 
forward-looking statements, by their nature, are subject to risks and uncertainties.  The Company’s actual future 
results may differ materially from those set forth in the Company’s forward-looking statements.  For information 
concerning these factors and related matters, see “Risk Factors” in Part I, Item 1A in this Report, and 
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” in Part II, Item 7 in 
this Report.  However, other factors besides those referenced could adversely affect the Company’s results, and 
you should not consider any such list of factors to be a complete set of all potential risks or uncertainties.  Any 
forward-looking statements made by the Company herein speak as of the date of this Report.  The Company does 
not undertake to update any forward-looking statement, except as required by law. 

 

PART I 

ITEM 1. BUSINESS 

General 

Gencor Industries, Inc. and its subsidiaries (the “Company”, “Gencor”, “we”, “us” or “our”) is a leading 
manufacturer of heavy machinery used in the production of highway construction materials, synthetic fuels, and 
environmental control equipment.   The Company’s products are manufactured in two facilities in the United 
States. The Company’s products are sold through a combination of Company sales representatives and 
independent dealers and agents located throughout the world.  

The Company designs, manufactures and sells machinery and related equipment used primarily for the production 
of asphalt and highway construction materials. The Company’s principal core products include asphalt plants, 
combustion systems and fluid heat transfer systems. The Company believes that its technical and design 
capabilities, environmentally friendly process technology, and wide range of products have enabled it to become a 
leading producer of highway construction materials, synthetic fuels and environmental control equipment 
worldwide. The Company believes it has the largest installed base of asphalt production plants in the United 
States. 

Because the Company’s products are sold primarily to the highway construction industry, the business is seasonal 
in nature. Traditionally, the Company’s customers do not purchase new equipment for shipment during the 
summer and fall months to avoid disrupting their peak season for highway construction and repair work. The 
majority of orders for the Company’s products are typically received between October and February, with a 
significant volume of shipments occurring prior to June.  The principal factors driving demand for the Company’s 
products are the level of government funding for domestic highway construction and repair, infrastructure 
development in emerging economies, the need for spare parts, and a trend towards larger plants resulting from 
industry consolidation.  

In 1968, the Company was formed by the merger of Mechtron Corporation with General Combustion, Inc. and 
Genco Manufacturing, Inc.  The new entity reincorporated in Delaware in 1969 and adopted the name Mechtron 
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The Company records revenues and profits on many of its contracts using the percentage-of-completion method 
of accounting. As a result, revisions made to the estimates of revenues and profits are recorded in the period in 
which the conditions that require such revisions become known and can be estimated. Although the Company 
believes that its profit margins are fairly stated and that adequate provisions for losses for its fixed-price contracts 
are recorded in the financial statements, as required under U.S. generally accepted accounting principles (GAAP), 
the Company cannot assure you that its contract profit margins will not decrease or its loss provisions will not 
increase materially in the future.  
 
The Company may encounter difficulties with future acquisitions.  
As part of its growth strategy, the Company intends to evaluate the acquisitions of other companies, assets or 
product lines that would complement or expand the Company’s existing businesses or broaden its customer 
relationships. Although the Company conducts due diligence reviews of potential acquisition candidates, it may 
not be able to identify all material liabilities or risks related to potential acquisition candidates. There can be no 
assurance that the Company will be able to locate and acquire any business, retain key personnel and customers of 
an acquired business or integrate any acquired business successfully. Additionally, there can be no assurance that 
financing for any acquisition, if necessary, will be available on acceptable terms, if at all, or that the Company 
will be able to accomplish its strategic objectives in connection with any acquisition. Although the Company 
periodically considers possible acquisitions, no specific acquisitions are probable as of the date of this Report on 
Form 10-K.  
 
Demand for the Company’s products is seasonal and cyclical in nature.  
Orders for the Company’s products slow down during the summer and fall months since its customers generally 
do not purchase new equipment for shipment in their peak season for highway construction and repair work. In 
addition, demand for the Company’s products depends in part upon the level of capital and maintenance 
expenditures by the highway construction industry. The highway construction industry historically has been 
cyclical in nature and vulnerable to general downturns in the economy. Decreases in industry spending could have 
a material adverse effect upon demand for the Company’s products and negatively impact its business, financial 
condition, results of operations and the market price of its common stock.  
 
The Company’s marketable securities are comprised of cash and cash equivalents, stocks, mutual funds, 
bonds, and other similar securities invested through a professional investment management firm and are 
subject to various risks such as interest rates, markets, and credit.   
Due to the level of risk associated with certain investment securities and the level of uncertainty related to 
changes in the value of securities, changes in these risk factors could have a material adverse impact on the 
Company’s results of operations. 
 
There are and will continue to be quarterly fluctuations of the Company’s operating results.  
The Company’s operating results historically have fluctuated from quarter to quarter as a result of a number of 
factors, including the value, timing and shipment of individual orders and the mix of products sold. Revenues 
from certain large contracts are recognized using the percentage-of-completion method of accounting. The 
Company recognizes product revenues upon shipment for the rest of its products. The Company’s asphalt 
production equipment operations are subject to seasonal fluctuation, which may lower revenues and result in 
possible losses in the first and fourth fiscal quarters of each year. Traditionally, asphalt producers do not purchase 
new equipment for shipment during the summer and fall months to avoid disruption of their activities during peak 
periods of highway construction.  
 
If the Company is unable to attract and retain key personnel, its business could be adversely affected.  
The success of the Company will continue to depend substantially upon the efforts, abilities and services of its 
management team and certain other key employees. The loss of one or more key employees could adversely affect 
the Company’s operations. The Company’s ability to attract and retain qualified personnel, either through direct 
hiring, or acquisition of other businesses employing such persons, will also be an important factor in determining 
its future success.  
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The Company may be required to defend its intellectual property against infringement or against infringement 
claims of others.  
The Company holds numerous patents covering technology and applications related to various products, 
equipment and systems, and numerous trademarks and trade names registered with the U.S. Patent and Trademark 
Office and in various foreign countries. There can be no assurance as to the breadth or degree of protection that 
existing or future patents or trademarks may afford the Company, or that any pending patent or trademark 
applications will result in issued patents or trademarks, or that the Company’s patents, registered trademarks or 
patent applications, if any, will be upheld if challenged, or that competitors will not develop similar or superior 
methods or products outside the protection of any patents issued, licensed or sublicensed to the Company. 
Although the Company believes that none of its patents, technologies, products or trademarks infringe upon the 
patents, technologies, products or trademarks of others, it is possible that the Company’s existing patents, 
trademarks or other rights may not be valid or that infringement of existing or future patents, trademarks or 
proprietary rights may occur. In the event that the Company’s products are deemed to infringe upon the patent or 
proprietary rights of others, the Company could be required to modify the design of its products, change the name 
of its products or obtain a license for the use of certain technologies incorporated into its products. There can be 
no assurance that the Company would be able to do any of the foregoing in a timely manner, upon acceptable 
terms and conditions, or at all, and the failure to do so could have a material adverse effect on the Company. In 
addition, there can be no assurance that the Company will have the financial or other resources necessary to 
enforce or defend a patent, registered trademark or other proprietary right, and, if the Company’s products are 
deemed to infringe upon the patents, trademarks or other proprietary rights of others, the Company could become 
liable for damages, which could also have a material adverse effect on the Company.  
 
The Company may be subject to substantial liability for the products it produces.  
The Company is engaged in a business that could expose it to possible liability claims for personal injury or 
property damage due to alleged design or manufacturing defects in its products. The Company believes that it 
meets existing professional specification standards recognized or required in the industries in which it operates, 
and there are no material product liability claims pending against the Company as of the date hereof. Although the 
Company currently maintains product liability coverage which it believes is adequate for the continued operation 
of its business, such insurance may prove inadequate or become difficult to obtain or unobtainable in the future on 
terms acceptable to the Company.  
 
The Company is subject to extensive environmental laws and regulations, and the costs related to compliance 
with, or the Company’s failure to comply with, existing or future laws and regulations, could adversely affect 
the business and results of operations.  
The Company’s operations are subject to federal, state, local and foreign laws and regulations relating to the 
protection of the environment. Sanctions for noncompliance may include revocation of permits, corrective action 
orders, significant administrative or civil penalties and criminal prosecution. The Company’s business involves 
environmental management and issues typically associated with historical manufacturing operations. To date, the 
Company’s cost of complying with environmental laws and regulations has not been material, but the fact that 
such laws or regulations are changed frequently makes predicting the cost or impact of such laws and regulations 
on the Company’s future operations uncertain.  
 
The loss of one or more of the Company’s raw materials suppliers, or increase in prices, could cause 
production delays, a reduction of revenues or an increase in costs.  
The principal raw materials the Company uses are steel and related products. The Company has no long-term 
supply agreements with any of its major suppliers. However, the Company has generally been able to obtain 
sufficient supplies of raw materials for its operations. Although the Company believes that such raw materials are 
readily available from alternate sources, an interruption in the supply of steel and related products or a substantial 
increase in the price of any of these raw materials could have a material adverse effect on the Company’s 
business, financial condition and results of operations.  
The Company is subject to significant government regulations.  
The Company is subject to a variety of governmental regulations relating to the manufacturing of its products. 
Any failure by the Company to comply with present or future regulations could subject it to future liabilities, or 
the suspension of production that could have a material adverse effect on the Company’s results of operations. 
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Such regulations could also restrict the Company’s ability to expand its facilities, or could require the Company to 
acquire costly equipment or to incur other expenses to comply with such regulations. Although the Company 
believes it has the design and manufacturing capability to meet all industry or governmental agency standards that 
may apply to its product lines, including all domestic and foreign environmental, structural, electrical and safety 
codes, there can be no assurance that governmental laws and regulations will not become more stringent over 
time, imposing greater compliance costs and increasing risks and penalties associated with a violation. The cost to 
the Company of such compliance to date has not materially affected its business, financial condition or results of 
operations. There can be no assurance, however, that violations will not occur in the future as a result of human 
error, equipment failure or other causes. The Company’s customers are also subject to extensive regulations, 
including those related to the workplace. The Company cannot predict the nature, scope or effect of governmental 
legislation, or regulatory requirements that could be imposed or how existing or future laws or regulations will be 
administered, or interpreted. Compliance with more stringent laws or regulations, as well as more vigorous 
enforcement policies of regulatory agencies, could require substantial expenditures by the Company and could 
adversely affect its business, financial condition and results of operations.  
 
The Company’s management has effective voting control.  
The Company’s officers and directors beneficially own an aggregate of approximately 96.8% of the outstanding 
shares of the Company’s $.10 par value Class B stock. The Class B stock is entitled to elect 75% (calculated to 
the nearest whole number, rounding five-tenths to next highest whole number) of the members of its Board of 
Directors. Further, approval of a majority of the Class B stock is generally required to effect a sale of the 
Company and certain other corporate transactions. As a result, these shareholders can elect more than a majority 
of the Board of Directors and exercise significant influence over most matters requiring approval by the 
Company’s shareholders. This concentration of control may also have the effect of delaying or preventing a 
change in control.  
 
The issuance of preferred stock may impede a change of control or may be dilutive to existing shareholders.  
The Company’s Certificate of Incorporation, as amended, authorizes the Company’s Board of Directors, without 
shareholder vote, to issue up to 300,000 shares of preferred stock in one or more series and to determine for any 
series the dividend, liquidation, conversion, voting or other preferences, rights and terms that are senior, and not 
available, to the holders of the Company’s common stock. Thus, issuances of series of preferred stock could 
adversely affect the relative voting power, distributions and other rights of the common stock. The issuance of 
preferred stock could deter or impede a merger, tender offer or other transaction that some, or a majority of the 
Company’s common shareholders might believe to be in their best interest or in which the Company’s common 
shareholders might receive a premium for their shares over the then current market price of such shares. 
 
The Company may be required to indemnify its directors and executive officers.  
The Company has authority under Section 145 of the Delaware General Corporation Law to indemnify its 
directors and officers to the extent provided in that statute. The Company’s Certificate of Incorporation, as 
amended, provides that a director shall not be personally liable to the Company for breach of fiduciary duty as a 
director, except to the extent such exemption from liability or limitation thereof is not permitted under the 
Delaware General Corporation Law. The Company’s Bylaws provide in part that it indemnify each of its directors 
and officers against liabilities imposed upon them (including reasonable amounts paid in settlement) and expenses 
incurred by them in connection with any claim made against them or any action, suit or proceeding to which they 
may be a party by reason of their being or having been a director or officer. The Company maintains officer’s and 
director’s liability insurance coverage. There can be no assurance that such insurance will be available in the 
future, or that if available, it will be available on terms that are acceptable to the Company. Furthermore, there can 
be no assurance that the insurance coverage provided will be sufficient to cover the amount of any judgment 
awarded against an officer or director (either individually or in the aggregate). Consequently, if such judgment 
exceeds the coverage under the policy, the Company may be forced to pay such difference.  
 
The Company enters into indemnification agreements with each of its executive officers and directors containing 
provisions that may require the Company, among other things, to indemnify them against certain liabilities that 
may arise by reason of their status or service as officers or directors (other than liabilities arising from willful 
misconduct of a culpable nature) and to advance their expenses incurred as a result of any proceeding against 
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ITEM 6. SELECTED FINANCIAL DATA 

 Years Ended September 30 
 2013 2012 2011 2010 2009 
Net Revenue $ 48,943,000 $ 63,182,000 $ 59,692,000 $ 55,587,000 $ 56,789,000 
Operating Income (Loss) 2,578,000 393,000 (1,743,000) (3,049,000) (4,769,000) 
Net Income (Loss) 6,725,000 4,472,000 224,000 2,969,000 (2,551,000) 
Per Share Data:      
    Basic – Net Income (Loss) $ 0.71 $ 0.47 $ 0.02 $ 0.31 $ (0.27) 
    Diluted – Net Income (Loss) $ 0.71 $ 0.47 $ 0.02 $ 0.31 $ (0.27) 
  
Selected Balance Sheet Data: September 30 
 2013 2012 2011 2010 2009 
Current Assets $ 108,791,000 $ 102,090,000 $ 95,424,000 $ 99,096,000 $ 95,806,000 
Current Liabilities 6,036,000 5,878,000 5,576,000 6,174,000 5,707,000 
Total Assets 116,948,000 110,312,000 104,375,000 107,227,000 104,457,000 
Long Term Debt - - - - - 
Shareholders’ Equity 110,428,000 103,460,000 98,799,000 98,528,000 96,297,000 
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Product engineering and development expenses decreased $626,000 or 26.8% to $1,713,000 in 2013 in line with 
the decrease in revenues. Selling, general and administrative expenses decreased $2,586,000 or 27.8% to 
$6,712,000 as a result of reduced commissions and headcount reductions related to the lower revenues, and lower 
legal and advertising expenses. The Company has historically participated in the construction industry’s triennial 
CONEXPO-CON/AGG Show (“ConExpo”). The costs associated with the Company’s full-scale ConExpo 
exhibits have been significant. During fiscal 2013, the Company reduced its estimated advertising expenses for 
the 2014 ConExpo show by $750,000 as management deemed it prudent to curtail such expenditures due to the 
current condition of the highway construction industry.  
 
Fiscal 2013 had operating income of $2,578,000 versus $393,000 in fiscal 2012.  Operating margins for fiscal 
2013 were 5.3% compared with 0.6% in fiscal 2012.  The improved operating results in 2013 were due to 
continued improvements in production, lower purchasing costs, reduced product engineering and development 
expenses, and tight controls on selling, general and administrative expenses.  

As of September 30, 2013 and 2012, the cost basis of the investment portfolio was $81.2 million and $80.6 
million, respectively. $2.5 million of cash from operations was transferred into the investment portfolio during 
fiscal 2012 while $2.0 million in cash was transferred from the investment portfolio back into operating cash in 
fiscal 2013. In each of years ended September 30, 2013 and 2012, net investment interest and dividend income 
(“Investment Income”) was $2.3 million. The net realized and unrealized gains on marketable securities were $1.5 
million in 2013 versus $4.1 million in 2012.  Total cash and investment balance at September 30, 2013 was $92.7 
million compared to the September 30, 2012 cash and investment balance of $84.7 million. 
 
The effective income tax rate for fiscal 2013 was a benefit of (6.2%) versus expense of 34.7% in fiscal 2012. The 
Company  received favorable IRS rulings on its research and development tax credits (“R&D Credits”) on 
amended returns filed for tax years 2006 through 2010 (fiscal years 2007 through 2011). In total, the Company 
received tax refunds of $827,000 related to R&D Credits for tax years 2006 through 2008 and recorded additional 
R&D Credits of $1,302,000 related to tax years 2009 through 2012 (fiscal years 2010 through 2013).  R&D 
Credits of $2,129,000 are included in the Company’s income tax benefit of ($392,000) in the consolidated 
statement of operations for the year ended September 30, 2013. Of the $1,302,000 in R&D Credits, $497,000 
reduced the Company’s current federal income taxes payable for the year ended September 30, 2013 and 
$805,000 is included as R&D Credits carry-forwards in the net deferred income and other tax liabilities of 
($484,000) in the consolidated balance sheet as of September 30, 2013. The change in the effective income tax 
rate between years is primarily due to the R&D Credits recorded in fiscal 2013 (see Note 6 to Consolidated 
Financial Statements). 

Net income for the year ended September 30, 2013 was $6,725,000 or $.71 per share versus $4,472,000 or $.47 
per share for the year ended September 30, 2012. 
 
Liquidity and Capital Resources 
The Company generates capital resources through operations and returns on its investments.  
 
The Company had no long-term debt outstanding at September 30, 2013 or 2012. The Company does not 
currently require a credit facility but continues to review and evaluate its needs and options for such a facility. 
As of September 30, 2013, the Company has funded $352,000 in cash deposits at insurance companies to cover 
collateral needs. 
 
As of September 30, 2013, the Company had $9.6 million in cash and cash equivalents, and $83.1 million in 
marketable securities. The marketable securities are invested through a professional investment management firm. 
The securities may be liquidated at any time into cash and cash equivalents.  
 
The Company’s backlog was $5.4 million at September 30, 2013 versus $3.4 million at September 30, 2012. The 
Company’s working capital (defined as current assets less current liabilities) was $102.8 million at September 30, 
2013 versus $96.2 million at September 30, 2012. The net deferred income and other tax liability decreased 
$490,000 due primarily to an increase in deferred tax assets related to the R&D Credits (refer to Note 6 to 
Consolidated Financial Statements). Costs and estimated earnings in excess of billings decreased $3.4 million as 
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 Total  Less than 1 Year  1 – 3 Years 
Operating leases $ 69,000  $ 30,000  $ 39,000 

 
The Company had no long-term or short-term debt as of September 30, 2013. There was no long-term debt 
facility in place and there were no outstanding letters of credit at September 30, 2013. 
 
Off-Balance Sheet Arrangements 
None 

 

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK  

The Company operates manufacturing facilities and sales offices at two locations in the United States.  The 
Company is subject to business risks inherent in non-U.S. activities, including political and economic uncertainty, 
import and export limitations, and market risk related to changes in interest rates and foreign currency exchange 
rates.  Periodically, the Company may use derivative financial instruments consisting primarily of interest rate 
hedge agreements to manage exposures to interest rate changes.  The Company’s objective in managing its 
exposure to changes in interest rates on any future variable rate debt is to limit the impact on earnings and cash 
flow and reduce overall borrowing costs.  

At September 30, 2013 and 2012, the Company had no debt outstanding.  At September 30, 2013, there was no 
credit facility in place. The Company does not currently require a credit facility but continues to evaluate its needs 
and options for such a facility. 

The Company’s marketable securities are invested in stocks, mutual funds, exchange traded funds, government 
securities and corporate and municipal bonds through a professional investment advisor.  Investment securities are 
exposed to various risks, such as interest rate, market and credit risks.  Due to the level of risk associated with 
certain investment securities and the level of uncertainty related to changes in the value of securities, it is possible 
that changes in these risk factors could have an adverse material impact on the Company’s results of operations or 
equity. 
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

 

To the Board of Directors and Shareholders of Gencor Industries, Inc.: 

We have audited the accompanying consolidated balance sheets of Gencor Industries, Inc. as of 
September 30, 2013 and 2012, and the related consolidated statements of operations, shareholders’ 
equity, and cash flows for each of the years in the two-year period ended September 30, 2013.  Gencor’s 
management is responsible for these financial statements.  Our responsibility is to express an opinion on 
these financial statements based on our audits. 

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight 
Board (United States).  Those standards require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial statements are free of material misstatement.  The Company is not 
required to have, nor were we engaged to perform, an audit of its internal control over financial 
reporting.  Our audit included consideration of internal control over financial reporting as a basis for 
designing audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Company’s internal control over financial reporting.  
Accordingly, we express no such opinion.  An audit also includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements, assessing the accounting principles 
used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation.  We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of Gencor Industries, Inc. as of September 30, 2013 and 2012, and the 
consolidated results of its operations, changes in shareholders’ equity, and its cash flows for each of the 
years in the two-year period ended September 30, 2013 in conformity with accounting principles 
generally accepted in the United States of America. 

 

/s/ MOORE STEPHENS LOVELACE, P.A. 
 
MOORE STEPHENS LOVELACE, P.A. 
Certified Public Accountants 
Orlando, Florida 
December 13, 2013 
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unrealized gains and losses are reported in the consolidated statements of operations in the current period and represent 
the change in the fair value of investment holdings during the period.  
  
Fair Value Measurements 
The fair value of financial instruments is presented based upon a hierarchy of levels that prioritizes the inputs of 
valuation techniques used to measure fair value.  The hierarchy gives the highest priority to unadjusted quoted prices in 
active markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to unobservable inputs 
(Level 3 measurements).  A financial instrument’s level within the fair value hierarchy is based on the lowest level of 
any input that is significant to the fair value measurement.   

The fair value of marketable equity securities, mutual funds, exchange-traded funds and government securities are 
substantially based on quoted market prices (Level 1).  Corporate and municipal bonds are valued using market 
standard valuation methodologies, including: discounted cash flow methodologies, and matrix pricing or other similar 
techniques. The inputs to these market standard valuation methodologies include, but are not limited to: interest rates, 
credit standing of the issuer or counterparty, industry sector of the issuer, coupon rate, call provisions, maturity, 
estimated duration and assumptions regarding liquidity and estimated future cash flows. In addition to bond 
characteristics, the valuation methodologies incorporate market data, such as actual trades completed, bids and actual 
dealer quotes, where such information is available. Accordingly, the estimated fair values are based on available 
market information and judgments about financial instruments (Level 2).  Fair values of the Level 2 investments are 
provided by the Company’s professional investment management firm. 

The following tables set forth by level, within the fair value hierarchy, the Company’s assets measured at fair value as 
of September 30, 2013: 

 
 Fair Value Measurements 
 Level 1  Level 2  Level 3  Total 
Equities $12,634,000  $ -  $ -  $12,634,000  
Mutual Funds 28,264,000  -  -  28,264,000 
Exchange Traded Funds 5,162,000  -  -  5,162,000 
Corporate Bonds -  17,376,000  -  17,376,000 
Municipal Bonds -  15,555,000  -  15,555,000 
Government Securities 2,000,000  -  -  2,000,000 
Cash and Money Funds 2,122,000  -  -  2,122,000 

Total $50,182,000  $32,931,000  $ -  $83,113,000 
 
Net unrealized gains and losses recognized during fiscal 2013 on trading securities still held as of September 30, 2013, 
were $1,141,000. Estimated interest accrued on the corporate and municipal bond portfolio was $399,000 at September 
30, 2013. There were no transfers of investments between Level 1 and Level 2 during the year ended September 30, 
2013. 
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NOTE 2 - INVENTORIES, NET 

Net inventories consist of the following: 

 September 30, 
 2013  2012 
Raw materials $ 6,238,000  $ 7,375,000 
Work in process 3,307,000  1,201,000 
Finished goods 4,054,000  3,202,000 
Used equipment 527,000  140,000 
 $ 14,126,000  $ 11,918,000 

 
At September 30, 2013 and 2012, cost is determined by the last-in, first-out (“LIFO”) method for inventories. The 
estimated current cost of inventories exceeded their LIFO basis by approximately $5,141,000 and $4,992,000 at 
September 30, 2013 and 2012, respectively. 

 

NOTE 3 - COSTS AND ESTIMATED EARNINGS IN EXCESS OF BILLINGS 

There were no costs and estimated earnings in excess of billings on uncompleted contracts as of September 30, 2013. 
Costs and estimated earnings in excess of billings on uncompleted contracts as of September 30, 2012 consisted of the 
following:  

 September 30, 2012 
Costs incurred on uncompleted contracts $ 4,986,000 
Estimated earnings 1,518,000 
 6,504,000 
Billings to date 3,056,000 
Costs and estimated earnings in excess of billings $ 3,448,000 

 

NOTE 4 - PROPERTY AND EQUIPMENT 

Property and equipment consist of the following: 

 September 30, 
 2013  2012 
Land and improvements $ 3,540,000  $ 3,540,000 
Buildings and improvements 13,184,000  13,229,000 
Equipment 8,845,000  9,975,000 
 25,569,000  26,744,000 
Less: Accumulated depreciation and 
amortization (17,490,000)  (18,617,000) 
Property and equipment, net $ 8,079,000  $ 8,127,000 

 
Property and equipment includes approximately $6,772,000 and $8,899,000 of fully depreciated assets, which 
remained in service during fiscal 2013 and 2012, respectively. 
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ITEM 9A. CONTROLS AND PROCEDURES 

Evaluation of Disclosure Controls and Procedures 

The Company’s Chief Executive Officer and Chief Financial Officer evaluated the effectiveness of the design and 
operation of the Company’s “disclosure controls and procedures” (as defined in Rule 13a-15(e) under the Securities 
Exchange Act of  1934, as amended (the “Exchange Act”) as of the end of the period covered by this Report. Based 
upon that evaluation, the Chief Executive Officer and the Chief Financial Officer concluded that, as of the end of the 
period covered by this Report, the Company’s disclosure controls and procedures are effective. 

Because of inherent limitations, the Company’s disclosure controls and procedures, no matter how well designed and 
operated, can provide only reasonable, and not absolute, assurance that the objectives of such disclosure controls and 
procedures are met and no evaluation can provide absolute assurance that all control issues and instances of fraud, if 
any, within the Company has been detected. 

As of the end of the period covered by this Report the Company conducted an evaluation, under the supervision and 
with the participation of the Company’s management, including the Company’s principal executive officer and 
principal financial officer, of the effectiveness of the design and operation of the Company’s disclosure controls and 
procedures pursuant to Exchange Act Rules 13a-15(b).  Based on this evaluation, the Company’s principal executive 
officer and principal financial officer concluded that the Company’s disclosure controls and procedures were effective 
as of September 30, 2013. 

Management’s Annual Report on Internal Control over Financial Reporting 

This Annual Report does not include an attestation report of the Company’s registered public accounting firm 
regarding internal control over financial reporting. Management’s report was not subject to attestation by the 
Company’s registered public accounting firm pursuant to rules of the Securities and Exchange Commission that permit 
the Company to provide only management’s report in this Annual Report. 
 
The management of the Company is responsible for establishing and maintaining adequate internal control over 
financial reporting (as defined in Rule 13a-15(f) under the Exchange Act) for the Company.  The Company’s internal 
control system is designed to provide reasonable assurance to the Company’s management and board of directors 
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in 
accordance with generally accepted accounting principles.  There are inherent limitations in the effectiveness of all 
internal control systems no matter how well designed.  Therefore, even those systems determined to be effective can 
provide only reasonable assurance with respect to the preparation and presentation of financial statements.  
Furthermore, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may 
become inadequate because of a change in circumstances or conditions. 
 
In order to ensure that the Company’s internal control over financial reporting is effective, management regularly 
assesses such controls and did so most recently as of September 30, 2013.  This assessment was based on criteria for 
effective internal control over financial reporting described in Internal Control-Integrated Framework issued by the 
Committee of Sponsoring Organizations of the Treadway Commission.  Based on this assessment, management 
believes the Company maintained effective internal control over financial reporting as of September 30, 2013.   

Changes in Internal Control over Financial Reporting 

The Company’s management, including the Chief Executive Officer and Chief Financial Officer, has reviewed the 
Company’s internal control over financial reporting.  There were no changes in the Company’s internal control over 
financial reporting during the year ended September 30, 2013 that materially affected, or are reasonably likely to 
materially affect, the Company’s internal control over financial reporting. 

 

ITEM 9B. OTHER INFORMATION 

None 
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PART IV 

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES 

(a) A listing of financial statements and financial statement schedules filed as part of this Report and which 
financial statements and schedules are incorporated into this report by reference, is set forth in the “Index to 
Financial Statements”  in Item 8 hereof. 

(b) Exhibit Index  

EXHIBIT 
NUMBER 

  
DESCRIPTION 

 
FILED HEREWITH 

3.1  Restated Certificate of Incorporation of Company, incorporated by reference 
to Exhibit 3.1 to Registration No. 33-627 

 

3.2  Amended and Restated By-Laws of Gencor Industries, Inc., incorporated by 
reference Exhibit 3.2 to the Company’s Annual Report on Form 10-K for the 
year ended September 30, 2007  

 

3.3 

  

 Certificate of Amendment, changing name of Mechtron International 
Corporation to Gencor Industries, Inc. and adding a “twelfth” article 
regarding director liability limitation, incorporated by reference to the 
Company’s annual report on Form 10-K for the year ended December 31, 
1987. 

 

4.1  Form of Common Stock certificate, incorporated by reference to Exhibit 4.1 
to Registration No. 33-627. 

 

10.5  Form of Agreement for Nonqualified Stock Options granted in 1986, 
incorporated by reference to the Annual Report on Form 10-K for the year 
ended December 31, 1986. 

 

 10.11  1997 Stock Option Plan incorporated by reference to Exhibit A to the 
Company’s Proxy Statement on 14A, filed March 3, 1997. 

 

10.12  First Amendment to the Stock Option Plan Agreement incorporated by 
reference to Exhibit 10.12 to the Company’s Quarterly Report on Form 10-Q 
for the quarter ended June 30, 2006. 

 

10.1  The Company’s 2009 Incentive Compensation Plan, as incorporated by 
reference to the Company’s 2009 Proxy Statement filed with the Securities 
and Exchange Commission on Schedule 14A on January 28, 2009 

 

21.1    Subsidiaries of the Registrant  X 

23.1     Consent of Independent Registered Public Accountants X 

31.1  Certification of Chief Executive Officer Pursuant to Rule 13a – 14(a) of the 
Securities Exchange Act of 1934, as amended 

X 

31.2  Certification of Chief Financial Officer Pursuant to Rule 13a – 14(a) of the 
Securities Exchange Act of 1934, as amended 

X 

32.1  Certifications of Chief Executive Officer and Chief Financial Officer 
Pursuant to 18 U. S. C. Section 1350. 

X 
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EXHIBIT 
NUMBER 

  
DESCRIPTION 

 
FILED HEREWITH 

101.INS  XBRL Instance Document 
101.SCH  XBRL Taxonomy Extension Schema 
101.CAL  XBRL Taxonomy Extension Calculation Linkbase 
101.DEF  XBRL Taxonomy Extension Definition Linkbase 
101.LAB  XBRL Taxonomy Extension Label Linkbase 
101.PRE  XBRL Taxonomy Extension Presentation Linkbase 
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  EXHIBIT 23.1 

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

 

We consent to the incorporation by reference in the Post-Effective Amendment No. 1 to the Registration Statement of 
Gencor Industries, Inc. on Form S-8 for the registration of 3,556,000 ($.10 par value) shares of its common stock 
issuable pursuant to its 1992 Stock Option Plan, 1996 Stock Option Agreements and 1997 Stock Option Plan (SEC File 
Number 333-61769) and in the related prospectus of our report dated December 13, 2013 with respect to the 
consolidated financial statements of Gencor Industries, Inc. and subsidiaries included in this Annual Report on Form 
10-K for the year ended September 30, 2013. 

 

 

/s/ MOORE STEPHENS LOVELACE, P.A. 

MOORE STEPHENS LOVELACE, P.A. 

CERTIFIED PUBLIC ACCOUNTANTS 

Orlando, Florida 

December 13, 2013 
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            EXHIBIT 31.1 
 

CERTIFICATION 
I, Mr. E.J. Elliott, certify that: 
 
1. I have reviewed this annual report on Form 10-K of Gencor Industries, Inc.; 
 
2. Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to 

state a material fact necessary to make the statements made, in light of the circumstances under which such 
statements were made, not misleading with respect to the period covered by this annual report; 

 
3. Based on my knowledge, the financial statements, and other financial information included in this annual 

report, fairly present in all material respects the financial condition, results of operations and cash flows of the 
registrant as of, and for, the periods presented in this annual report; 

 
4. The registrant’s other certifying officers and I, are responsible for establishing and maintaining disclosure 

controls and procedures (as defined in Exchange Act Rules 13a-14 and 15d-14) and internal control over 
financial reporting (as defined in Exchange Act Rules 13a-15 (f) and 15d-15(f)) for the registrant and have: 

 
a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to 

be designed under our supervision, to ensure that material information relating to the registrant, 
including its consolidated subsidiaries, is made known to us by others within those entities, particularly 
during the period in which this annual report is being prepared; 

 
b) designed such internal control over financial reporting, or caused such internal control over financial 

reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability 
of financial reporting and the preparation of financial statements for external purposes in accordance 
with generally accepted accounting principles; 

 
c) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this 

report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of 
the period covered by this report based on such evaluation; and 

 
d) disclosed in this report any change in the registrant’s internal control over financial reporting that 

occurred during the registrant’s most recent fiscal quarter that has materially affected, or is reasonably 
likely to materially affect, the registrant’s internal control over financial reporting, and; 

 
5. The registrant’s other certifying officers and I have disclosed, based on our most recent evaluation of internal 

control over financial reporting, to the registrant’s auditors and the audit committee of registrant’s board of 
directors (or persons performing the equivalent functions): 

 
a) all significant deficiencies and material weaknesses in the design or operation of internal control over 

financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, 
process, summarize and report financial information; and 

 
b) any fraud, whether or not material, that involves management or other employees who have a significant 

role in the registrant’s internal controls. 
 
 
Date:   December 13, 2013      /s/ E. J. Elliott     
                                E. J. Elliott 
        Chairman and Chief Executive Officer 
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EXHIBIT 32.1 

CERTIFICATION PURSUANT TO 
18 U.S.C. SECTION 1350, 

AS ADOPTED PURSUANT TO 
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 

 

In connection with the Annual Report of Gencor Industries, Inc. (the “Company”) on Form 10-K for the fiscal year 
ending September 30, 2013 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), 
each of the undersigned officers of the Company, certify, pursuant to 18 U.S.C. 1350, as adopted pursuant to 906 of the 
Sarbanes-Oxley Act of 2002, that: 

 (1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities 
 Exchange Act of 1934; and 

 (2) The information contained in the Report fairly presents, in all materials respects, the financial  
  condition and results of operations of the Company. 

 

 

/s/ E. J. Elliott      
E. J. Elliott 
Chairman and Chief Executive Officer 
December 13, 2013 

 

/s/ Eric E. Mellen     
Eric E. Mellen 
Chief Financial Officer 
December 13, 2013 
 








